
Red Oak Community School Board Meeting Minutes
93 West Weisheimer Columbus, Ohio 43214 

June 4th, 2019  - 6:00 pm – 9:00 pm  

Type of Meeting:  Board Meeting 
Meeting Facilitator: Melissa Frueh
Board Members Present: Michelle McNabb, Kali Sites, Daniel Clark, PJ Crabtree, Kacy Wiant, Jodi Kushins
School Manager Present: Cheryl Ryan
Additional guests present: Eric Cherry, Vanessa Keller, Josh Smith

1. Call Meeting to Order

2. Approve May 2019 Meeting Minutes- Melissa motioned, Dan seconded, board approved

3. Meet with potential new board members: 

a) In regards to the community at large position: 
Per Dan: we need to ultimately decide what we want from a community board member in that 
role.
-Do we want someone that can assist in fundraising by connecting ROCS to more of the outside 
community?
-Do we want someone who can objectively review our program from time to time and offer feed-
back from the outsider’s perspective?
-What skills and connections do they have that may allow ROCS to expand programming while 
still staying true to its vision and mission?

b) Vanessa Keller: 
“Dear Board members,

My name is Vanessa Keller and my son, Rian, is a chickadee at Red Oak.  I work part time as a floor 
nurse for Mt Carmel Health and full time as a mom to Rian and Clark. I have four boys in their 20s from 
my first marriage, also. 

I am humbled to have been asked to serve on the board. I love the philosophy of Red Oak; it is unique. I 
have observed the public school system engage only a few types of learners, unlike ROCS. I am thankful 
my boys have the opportunity to learn academic and life skills in its nurturing environment. 

Given my enthusiasm for Red Oak, and my 25+ years as a parent, I believe I can positively contribute to 
the Board. I will always have an open mind to all the ways in which I can help and contribute.  I am
naturally an outgoing person and would embrace every opportunity to coordinate with other parents and 
the community to strengthen the support system of our school. I have spent many hours volunteering over
the past academic year, and will continue that mindset as a member of the Board.

 
I am excited and grateful for this opportunity to contribute to the success of Red Oak as a Board member. 
Thank you!”

c) Eric Cherry:
“Dear Cheryl,



I am writing to confirm my interest in serving as an “Community-At-Large” member for your Board.  In 
support of this, I am providing the following summary of my involvement with educational activities over
the years, as well as two other items.  First, I have attached a copy of my professional resume, which 
covers my 30+ years of experience as an environmental professional.  Second, I am providing a brief
article that I had posted regarding participating as a Science Fair judge at the Midnimo Cross Cultural 
Middle School during 2018.

Relevant background and experience:
Long history of volunteer activities in education - I have three kids who are all now young adults.  During
their education, I was a regular speaker in their classes ranging from elementary through high school.  My
talks have included Life as a Scientist, Adventures in Antarctica, Disease Detectives (exploring West Nile 
Virus), Things that go Boom in the Night (emergency response to chemical accidents), and a variety of 
other topics.  In addition, I have served as a Science Fair Judge for Junior and Senior High School events 
for Oakstone Academy, the Midnimo Cross Cultural Middle School and the Westerville School District.
 
Participation at Columbus State Community College (CSCC)Higher Education – During the early and 
mid-1990’s, I worked with Columbus State Community College (CSCC) to develop their curriculum for 
the Environmental Technology Program .  I subsequently developed the course material for the
 Environmental Chemistry course and taught it for three years.
 
Participation at Higher Education Seminars – I have been a guest lecturer at multiple Public Health and 
Environmental Science Seminars at the Ohio State University and Eastern Kentucky University during 
the early 2000’s through the present.
 
Student experience – I have traditionally loved education.  One of my buzz phrases since college has been
“I want to be a teacher when I grow up!”  That is still a strong desire.  My first “lecture” was during 
kindergarten when I gave a 15-minute talk on dinosaurs.  I have never been hesitant to speak up or 
volunteer to give presentations.  While my academic record certainly isn’t stellar, the process of 
becoming “better educated” has always been far more important to me than getting good mark, and as a 
result, I have tended to pursue more challenging academic coursework.  Learning is fun, period!

I have had the opportunity to interact with your students and faculty on two occasions this spring.  I must 
say that whatever your faculty and parents are doing . . . you are doing it right!  I have been thoroughly 
impressed with your students’ knowledge and enthusiasm.  They are not shy about asking questions and 
don’t seem to be afraid of saying something wrong (which doesn’t happen very often).  Education is the 
cornerstone to our culture and is essential to becoming a well-rounded citizen.  Your faculty and
curriculum seem to be providing a very solid platform for these kids to grow from and I have no doubt 
that they will be able to teach others by their example as they move through their lives. I appreciate the 
opportunity to be considered for this position.”

d) Josh Smith:
Understands concerns related to public school based on his son’s owns experience and values Red Oak 
for the alternate learning style it provides his son. Previous experience with his own non-profit 
organization serving underserved youth doing after school art classes. He and his wife will be starting a 
Montessori school and are waiting on non-profit status. He is dedicated to staying connected to Red Oak 
and the board while the school gets up and running. Works for Chase as a business analyst and also 
experience at Columbus State Community School and is a jazz musician. He is a photographer for
 Franklin University. 



4. Committee/Officer Updates 

a) Community Liaison/ Parent Advocate (Melissa) – 
 Discussion surrounding reboot of ROOTS and forming a small ad hoc committee, including 

potential (new) parent leaders who might serve on that group, to meet over the summer and 
get that organized and ready to roll out in August. 

 Every family signs up for 2 weeks of cleaning. Coordination should be on the Staff Support 
team.

 Other teams for ROOTS
1. Staff Support
2. Fundraising
3. Family Mentorship/Senpai
4. Special Events- Help coordinate and communicate about Tankuu, field trips, 

Stone Soup, Happyokai, etc
5. Tours/Marketing- Expectations of tours that they will lead the tours and have 

the ROCS marketing pitch
-Have an additional meeting with ROCS parents that are interested to give clear direction.
-Melissa tallied the hours and she needs to touch base with Cheryl about logging hours. 
-Melissa will follow up with families that have not logged hours or are missing hours to offer 
options. 
-Idea about having parent leaders who drive the need for volunteering, who are able to pinpoint 
the tasks that needs to be done in each category. 

b) Development/ Happyoaki/ Matsuri (Kali) – 
 Discussion on Happyokai outcomes, brought home around $2,500. Will have a wrap-up 

meeting to touch base about anything for next year.

c) Education (Jodi) – 
 Strategic Planning discussion - reconnect on the goals and get some more input. (See 

below for attached handout from Jodi).
 Board needs to fall into strategic planning roles in addition to our current roles.
 Discussion surrounding whether it would be valuable to have a small group of board 

members to review and make corrections to the original by-laws. 
Action: All of board members should re-read by-laws and have a discussion at the 
July board meeting.

d) Facilities (PJ) –
 Update on shade sails: Still need to have a professional estimate done.

e) Finances/ Treasurer’s Report (Daniel) –
 We were accepted to have a drink booth at Comfest.
 Maureen working on sign-up genius
 Investigating water bottles to sell. Daniel willing to do a donation to off-set the cost for 

stainless steel water bottles and additionally continue to sell the red plastic water bottles/
 Melissa will send out 1 email with ideas of drinks for families to donate for the booth with 

specific drinks listed. $25 worth of drinks = 1 hour of volunteer time.

e) School Manager / Finances (Cheryl) See Cheryl’s report below



f) Staff (Michelle) –
 Teachers happy they can leave stuff here for the summer. 
 Will need to take down the Ninja line in the play area.
 Water bottle holder idea for water bottles in the play area. 

5. Old Business
a) None

6. New Business 
 Will use separate email chains for Board related emails since they are getting lost. i.e. “July board

meeting items” “SUF items.” Only use Kali’s work email for board emails and not her Gmail 
account. 

8. Upcoming Events 
- July 3rd: Next board meeting- We are rescheduling to Tuesday 7/9 @ 6 pm due to the holiday.

9. Adjourn Meeting

- Enrollment Update (2019/2020)

• Current enrollment: 68 students. (16x 2-day, 23x 3-day, 29x 5-day)

• New students: 18 of these students are new. (50 returning students.)

• Withdrawals: None.

• Declined spots: 10 students declined their spots.



• Spots offered: 1 spot offered.

• Waitlist: 15 students. (3 of these students are enrolled in the 2day program and waiting for a
5 day spot to become available.)

• Spots available: None.

- Charter Update

• None.

- Clubhouse Update

• None.

- Request for Student Support Form (see attached)

• New form for new and continuing students who we believe might be in need of addi-
tional accommodations or interventions for physical issues (eyesight, grossmotor, etc.), cognitive
issues (academic delays, speech, etc.), or social/emotional issues (behavioral, anxiety, etc.).

• Helpful for any students whose academics are being affected by something they’re struggling 

with. This form is designed to help parents advocate for their kids with medical professionals or

school district officials. It is also designed to be a clear communication of new/consistent issues 

a student is having.

• This form helps us document our “interactive process” with families, which is important 
legally. It shows that we communicated any known issues with families so that we are less 
likely to be accused of not providing reasonable accommodations or of being negligent in re-
porting delays, etc.

• I’m requesting board member input on this form by the July board meeting.

- Potential Field Studies Program- Will have a report for the July board meeting.

- 2019/2020 Community Handbook (see attached)- Cheryl will email community handbook.

• I’m requesting board member input on this form by the July board meeting.



- Accounting/Payroll Update

• I’ve been having issues with the new system’s accounting. I’ll be spending some time with 
tech support from both systems to figure things out.

Red Oak Community School
Strategic Priorities – UPDATE - June 2019

1) Clarify Educational Objectives and Assessments 
WHO: Staff & Education Committee
Timeline: Summer 2019-Spring 2020

(Mtgs: 4/19….

A) Program descriptions and learning objective frameworks
 Create statements that describe the goals and philosophy of the school as a whole and 

each program – this should be an umbrella for the disciplinary statements we cur-
rently have on the website (SUMMER 2019)

o “Living curriculum: Curriculum for living”
 Update disciplinary statements (SUMMER 2019)
 Define learning objectives (review and update by subject? add Holistically)

(2019-2020 SCHOOL YEAR)
- What are skills we can name in each discipline that any teacher coming in 

could incorporate into an emergent curriculum?
 Establish means for setting expectations with families (part-time vs full-time) (2019-

2010)
 Create frameworks for responding to student interests and needs

(Ongoing)

B) Documentation and assessment of student learning
 Review and evaluate current assessment strategies (SUMMER 2019?)
 Develop new assessment tools for students (Self-assessments? Parent administered 

assessments?) This should be in tandem with part A.
(2019-2020)

 Establish ROCS’ ways to document learning not visible in written work (social and 
emotional, community building, nature connections, physical, etc)
(2019-2020)

2) Improve Communication
WHO: Board Secretary, Parent Advocate, Board Chair, School Director, STAFF
Timeline: Being Summer 2019-Ongoing

A) INTERNAL - 
i) Internal - Board 



o Progress made Spring 2019! Board no longer using Facebook. Less sense of 
constant emergency, people have more time to reflect and respond

o SUMMER 2019 - Establish/clarify standards of governance for different types
of conversations and decisions the board must make and how communication 
around these will be addressed.

 General discussion and announcements
 Time-sensitive, Emergency operations issues
 Setting meetings and agendas (this may be in the by-laws)
 Voting issues


ii) Internal – Staff to Board 
o Increase opportunities

 Preset monthly meetings with Education Committee Chair
 Review role of teacher advocate


iii) Internal – School to families 
o Address the Facebook gap – PROGRESS MADE SPRING 2019. More can be

done on this as ROOTS takes hold. Assign someone this job?
o Weekly updates? 
o Opportunities and needs for volunteers  (SUMMER & FALL 2019) 
o Clarify ways to voice concerns/questions – Google Comment Form?

B) EXTERNAL – 

 Develop website, Enrollment & Marketing tools to be consistent with 
vision/mission/values

 Transmit information to target audiences to connect with:
- School to potential partners (Director, Board)
- Board/School to potential funders (Development Committee)
- School to community-at-large (PR and media)

3) Organizational Operations & Leadership Development
WHO: Board & School Manager
WHEN: Spring and Summer 2019

(Mtgs: 4/11, 6/5, ….

 Clarify the job of the director
 Clarify role of the board (shift from working board to oversight board)

i. Review board structure (committees? positions?)
ii. Rewrite jobs to be done by the board

 Restart the ROOTS program to organize parent volunteers (FALL 2019)
i. SUMMER 2019 – Form committee to plan for this including Parent Advocate and

potential leaders of ROOTS



 Clarify decision making processes for day-to-day operations 
 Map how organizational/policy changes are made

4) Development (Financial)
WHO: Treasurer, Development Committee, School Manager

      Timeline: 2019-2022

 Review budget 
o How is current tuition working for our budgetary needs?
o How are the tiers being utilized? 
o Staff salaries and benefits – Where do we want these to be and how do we get 

there?
 Savings to meet our future desires/demands
 New/Permanent Location
 Scholarships

5) Planning for Growth 
WHO: 
Timeline: Ongoing

 How do potential new programs aligned with V/M/M?
 Working Parent feedback into the process
 Increasing Diversity


